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I.  IPARD PROGRAM INFORMATION 
1. BACKGROUND 

In 2019, the Forest Stewardship Council (FSC) established the FSC Indigenous Foundation 
(FSC-IF) as an operational office of the Permanent Indigenous Peoples Committee (PIPC). 
FSC-IF is a private interest foundation in accordance with Law No. 25 of June 12, 1995 of 
the Republic of Panama. The mission of FSC-IF is to unlock the enabling environment to 
secure the rights of Indigenous Peoples, and to promote sustainable forest-based solutions 
within the 300 million hectares of Indigenous forests on the planet. The vision is that 
Indigenous Peoples' global values, rights, livelihoods, ecosystem services, natural capital 
and territories are recognized and incorporated into forest governance, climate change 
governance and market systems. 

Indigenous Peoples' Alliance for Rights and Development 
The FSC-IF is the implementing partner of the five-year Global Development Alliance 
Program funded by USAID and FSC: Indigenous Peoples' Alliance for Rights and 
Development (IPARD). IPARD is guided by three development objectives: 

• Objective 1: Organize and convene a capacity building program for Indigenous 
Peoples' organizations and stakeholders; 

• Objective 2: To foster an enabling environment for the recognition, effective 
participation and joint decision-making of Indigenous Peoples in matters affecting 
them; and 

• Objective 3: Promote the sustainable development of Indigenous Peoples based on 
sustainable economic models. 

 
IPARD uses three interconnected approaches to support Indigenous Peoples in overcoming 
their development challenges: 
 

A. Multi-sectoral approach (MSA): Under the strategic direction of the IPARD Steering 
Committee (SC), IPARD convenes and draws on the expertise of multiple sectors. 
This approach ensures that IPARD takes into account the needs of Indigenous 
communities across a wide range of sectors. Building on the MSA, IPARD will bring 
together diverse technical partners to support cross-sectoral projects that achieve 
IPARD's development objectives. 

B. Country Focused Approach (CFA): IPARD's programmatic strategy is guided by a 
country-focused approach, driven by the specific country contexts related to 
Indigenous Peoples. IPARD applies a structured process to identify, assess and select 
countries to target its programs. The FSC IF works in conjunction with the SC, and 
according to MSA guidelines, to select countries and identify key priorities and 
strategies. 

C. Indigenous Project Management Approach (IPMA): Leveraging FSC-IF's network 
and relationships with Indigenous leaders and organizations around the world, 
IPARD pursues ongoing dialogue, consultation and feedback with Indigenous 
Peoples to inform the program. IPARD supports a forum through which FSC IF serves 



as a bridge between Indigenous Peoples, technical partners, national governments 
and the private sector. IPARD invests in the preservation of best practices and 
effective approaches and methodologies to ensure strategic cohesion of 
partnerships at various levels. 

Through these three approaches, IPARD aims to empower Indigenous Peoples' 
organizations and catalyze an enabling environment in which Indigenous Peoples can 
pursue their development. 

2. CONTEXT 

The members of the FSC-IF and IPARD are professionals with a long history and experience 
in a variety of issues.  In order to strengthen the team's knowledge and skills on Indigenous 
issues and critical issues of global importance to Indigenous Peoples, FSC-IF and IPARD 
identified the most important topics to be included in an Internal Capacity Development 
Plan (ICDP).  The ICDP was developed based on consultations with the team, the experience 
of the team through exchanges with Indigenous Peoples' Organizations and experts from 
different organizations which helped us identify key issues and areas of competencies 
essential for working with Indigenous Peoples. The internal capacity development process 
initiated in the first year of the Program and, in this third year, IPARD expects to continue 
the implementation of internal capacity development initiatives, this time, with the support 
of an organization with internal capacity and flexibility to bring in external experts. The 
external experts will provide complementary expertise to the contracted organization to 
prepare, procure, organize and deliver multiple modules, as outlined in the ICDP topics 
included as Annex 1, in a format and structure that can serve to develop the capacity of the 
growing FSC-IF staff, and even other partners and stakeholders. 

FSC-IF is looking for an organization with internal and aggregation capacity to act as the 
main leader to bring together the best expertise required to prepare the training modules 
included in Annex 1.  

3.  OBJECTIVES OF THE ACTIVITY 

General Objective 

Support FSC-IF and IPARD staff in the implementation of the Internal Capacity Development 
Plan (see the ICDP Plan and its annex 1 included as part of these SOW) in order to strengthen 
the human resources of the FSC-IF current team, future team members as well asf other 
partners and stakeholders. 

Specific objectives: 

-Develop integrated training modules with academic and curricular coherence on the topics 
included in Annex 1 to strengthen the capacities of the current and future FSC-IF staff.  



-Prepare and integrate the training modules into an online platform (in IPARD's Virtual 
Learning Database which will have an e-learning module in moodle) so that they can be 
used by the FSC-IF team and other stakeholders in the future. 

Illustrative activities: 

-Convene a group of experts on Indigenous Peoples to ensure that all topics covered in 
Annex 1 are addressed through in-house and external experts if necessary. 

-Present a proposal to the FSC-IF on how to best structure and organize the modules to 
achieve the greatest impact. 

-Select the best expert(s) and organization(s) (if applicable) to prepare and deliver the 
modules in the most appropriate format (modules should be no longer than 4 hours). The 
final decision on how many hours to allocate to each module will be agreed with the FSC-IF 
team as proposed by the proponent.  

-Organize the development and delivery of modules according to the plan. 

-Prepare and deliver the ICDP modules with the objective of making them available to 
another group of people in the Foundation through the FSC-IF online platform (the Virtual 
Learning Database).  

-For the execution of the training program, the coordination will fall under the leader of the 
Capacity Development and Inclusion Program Lead. 

-Provide the online platform to deliver the modules (zoom or other platform).  

-Prepare a schedule to deliver the modules for all participants with the support of the 
Capacity Development and Inclusion Program Lead to ensure it fits the team´s agenda. 

-Implement the ICDP in coordination with the IPARD team through an agreed schedule with 
a timetable to be executed until June 30, 2023. 

The results of this task are 

 Deliverables 

1 Work plan 

2    Kick-off meeting 

3  Identification of the team of speakers and trainers from among 
the leading international researchers and experts on 
Indigenous Peoples. 

4   Presentation of the content and organization of the modules 
and timetable for approval. 



5 Presentation of the monthly plan for the implementation of the 
ICDP 

6 Monthly reports to report on the training provided 

7 Final report of all trainings, online modules posted on the VLD 
platform, materials and other resources to support the capacity 
building plan. 

 

Expected Deliverables: 

Deliverables Payments 
Deliverable 1. Work Plan 15% 

Deliverable 2. Presentation of the list 
of international experts and the final 
contents and the organization of the 
final contents of the modules and the 
schedule for approval. 

20% 

Deliverable 3. Monthly training plan and 
monthly report for the previous month 
(except the last one). 

 

55% of the total amount will be disbursed 
between the months covered by the 
schedule after the execution of the 
monthly training plan and the submission 
of the monthly training report. 

 

Deliverable 4. Final report, ppt 
presentations, online modules, recorded 
events to upload to VLD, any materials, 
other resources. 

 

10% 

 
Eligibility and minimum requirements 

- At least three (3) projects related to the implementation of training plans for development 
institutions. 
- Extensive experience in issues related to Indigenous Peoples and in the preparation of 
training courses on Indigenous Peoples issues is a requirement. 
- Demonstrated experience in the preparation of webinars/seminars/courses.  
- Experience in training for global interdisciplinary groups. 
- Experience in the preparation of online modules for web platforms. 
- Demonstrated integrity, sensitivity and adaptability to culture, gender, religion and age.  
- Openness to change and ability to receive/integrate feedback. 
 
Coordination: 



The selected organization will coordinate the planned work with the Capacity Development 
and Inclusion Program Lead, who will be the liaison with the FSC IF Managing Director and 
the IPARD Program Director, as well as with all other parties involved in this consultancy. 
 
Conditions for payments of the products:  
Products must be authorized by the IPARD Capacity Development and Inclusion Program 
Lead. All products must be delivered in digital format.  
 
Duration and execution time: 
The total consultancy must be executed in six months. 

Deliverable Description Delivery time 

1. Work plan Describing the different steps for the 
preparation and delivery of the ICDP 

7 calendar days 
after contract 
signature 

2. Presentation of the 
content of the training, 
the list of selected experts 
and the schedule for 
discussion and approval 
by the PL CD&I  

 

It should include month-by-month 
trainings, schedules, duration, etc. for 
approval.  Some of these trainings can be 
coordinated with IPARD partners, such as 
FSC or USAID, when appropriate. 

 

25 calendar days 
after contract 
signature 

3. Monthly training plan 
and monthly training 
report of the previous 
month 

Each month the training plan will be 
presented and agreed with the FSC-IF and 
IPARD team and at the end of the month 
the previous month's report will be 
presented. 

 

Each month 

0. Final Report It must contain all training courses, 
durations, participants, speakers, 
selected organizations, material of each 
course, power points, bibliographies, etc. 
delivered on a USB. 

 

At the end of the 
contract  

 

 

Deadline for submission of the proposal:  
The contracted organization must submit a technical and financial proposal sending both to 
procurement.fscif@fsc.org before November 13, 5:00 p.m. GMT-5 - Panama.  

mailto:procurement.fscif@fsc.org


Annex 1 
 

 MODULE TITLE 

1 International Law on IPs. UNDRIP, ILO 169, CEDAW among others. 

2 Current Situation of IPs in the World. Human development indexes for IP per 
region, VAWG (Violence Against Women and Girls). 

3 Global, regional and national IPs' governance structures and networks. 
Governance systems including Indigenous women governance structures 

4 The international framework of the rights of IPs. Collective rights.  

5 Spirituality and traditional culture differentiated identity and worldview of IPs 
including how males and females differences 

6 Mechanisms available for the promotion and protection of the human rights of IP 

7 IPs and the role in its relationship with and the protection of the natural resources 
and biodiversity 

8 Sustainable financing opportunities applicable to IP 

9 Negotiation, advocacy and political participation of IP (men and women) 

10 
Relationships between governments and IPs  

11 
History of international cooperation for IPs 

12 Free, Prior and Informed Consent (FPIC)  

13 Intersectionalities in Indigenous Populations cultures/contexts/backgrounds,  
strategies to develop activities 

14 Nature-based solutions and Indigenous-based economies 

 
Considerations in preparing the modules: 
 

• Indigenous women's voices, perspectives and experiences should be equally addressed in 
all modules, gender focus highlighting differences in concepts as well as those of youth and 
underrepresented groups among IP.  Use of data, statistics and discussions should be 
promoted.  

 

• Include lessons learned, good practices and case studies in all modules whenever possible.  
 

• Modules should address the difference between Indigenous Peoples in different regions 
of the world (North America, Latin American and the Caribbean, Africa, Asia, the Pacific, 
the Artic, Russia and Eastern Europe). 
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